GORDON-WASCOTT HISTORICAL SOCIETY AGENDA
FRIDAY, MAY 9, 2025 
GORDON TOWN HALL AND ZOOM (Lisa will send Zoom link out)

4 PM – Oral History Project Update and Interview Training Session (in person) – Jim
	NOTE: Please respond to let us know if are able to attend. 
Board Members Present:  Donnie McConkey, Jim Olmsted, Susan Seningen (via phone)
Non-Board Members Present:  Lisa Hall (Chair, Recorder), Tom Kamps, Chris Kivi
6 PM – Board Meeting – In person and via Zoom
1. Roll call – Donnie called the meeting to order @ 6:01pm
2. Gravel Bike Race update? (June 14 event) No update, but Mark Howard seems to have everything under control.
3. Amick Historical Park Update
a. Brian and Jim
· Mike from Lucas Concrete joined us.  He plans to do a locate next week, then the week of the 19th will excavate and pour a few days later.  Jim provided Mike a map of the park, indicating specific areas are staked out; 20x30 patio; would prefer two (wheelchair accessible) ramps vs steps; sidewalk should go near the telephone pole - Mike indicated all of this was OK to do.  Mike will need to touch base with Brian regarding Inlay & what is actually needed.  Mike hopes to have it all poured by Memorial Day!  Mike requested to erect a Lucas Concrete sign during the work and present board members agreed this was standard practice and he could feel free to leave the sign up thru the June 20 Annual Meeting.
· Jim indicated posts have been installed on both sides; posts nearest to the Post Office are OK, but the but snowmobile trail side needs some adjustments.  
· Donnie has a boulder he would like to possibly move to Amick Historical Park.  Donnie and Brian will be getting together to pick up the sign posts.


b. Buy A Brick (see Jan’s report - attached)
· Jim:  the Buy a Brick design would be a 90-degree hering bone which Brian likes, with a 20x30 patio (fence off middle; the board needs to decide on 225 or 450 bricks SOON as that would determine the actual size of the inlay and Lucas Concrete wants to call in Diggers next week.
· No patio until all bricks are sold; inlay would decrease the patio size 200 sq ft patio (10x20 patio)
4. Annual Meeting Update
a. Dedication Ceremony of WHS Marker (see Jan’s notes-attached)
· Lisa will check with Jan regarding the timeline change to start @ 5p (vs 6p).  SEE JAN’S EMAIL BELOW FOR UPDATE
· Board members will need to attend earlier to help set up the Town Hall and Amick Historical Park seating.
b. Town Hall Program – Susan
· Susan will provide all refreshments and work with Jim to create a PowerPoint for the Town Hall session.
· Lisa will create a flyer for review and when finalized, email to White Birch for printing.  She’ll also email a copy to all board members.
5. Annual Membership Drive Update (Jan’s notes) 
· Jan was able to get membership applications, letters, and envelopes ready prior to her Africa trip.  White Birch is working on the Amick Historical Park brochures and when ready (May 21), Lisa and/or Barb will stuff the envelopes and mail the applications.
6. Caboose Update – Tom and Brian
· Woodhaulers went to Broadhead & looked everything over & it’s a “go” in September, date TBD.  Tom will paint the caboose.  Brian is working on permits.  Need space for semi trailers to deliver the caboose, so land needs to be leveled.  Brian and Tom measured the land and we’re looking for free (or discounted) landfill to be donated.  
· We will need to keep detailed records of who donated, worked, etc., to add a plaque to the site.  
· Tom indicated 45 RR ties are needed ($28/tie @ Menards).  Chris Kivi indicated getting ties could be a challenge, but he will make some phone calls and will let Tom know ASAP.
· Tom has everything else to put together-signals, rails etc.  He also suggested ballast be put down prior to the caboose being placed.  Chris has a gooseneck trailer & can help.  Chris can also unload the rails when they get here. Or Donnie can unload with his skid steer in August.  
· Tom will coordinate with Donnie and Chris and Brian
7. Sounds, Sweets & More Event Update – Becky 
· No update as Jan and Becky were unable to attend.  This topic will be placed on the June 20 agenda.
8. Nomination Committee Recommendations (Attached for your review and comments. No action will be taken until June Annual Meeting) 
· This will be placed on the June 20 agenda.
9. Memorial Day Events update
· Susan will ensure the gift shop is all stocked and ready for opening weekend!
· Saturday:  Brian’s Historical Walking Tour @ 10a
· Sunday:  Nelson House Open House, 1-3p; Sign and handouts are on the museum desk
· Monday:  Doug’s Cemetery Hours (immediately following American Legion services)
· Whalen House and Depot open Saturday & Monday (10a-4p); Sunday (12n-4p)
10. Museum Update 
a. Maintenance – Still working on painting the ceiling.  Whalen House museum may not be ready to open Memorial Day weekend.
b. Summer staffing/displays, etc – Barb and Lisa
· Lisa indicated we have 1 Attendant confirmed and she is scheduled to work most Saturdays.  We will need volunteers to cover the 2nd building on Saturdays and both buildings on Sundays.  Lisa will send a weekly email asking for volunteers and will try to fill in when available.
· Due to time constraints, we were going to put the middle room back to the military display, but Donnie indicated he would really like to see the planned logging display and is willing to help work on that.
11. June 20 Annual Meeting Agenda Items:
· Approve March and May 2025 meeting minutes
· Board Member Elections/Bylaws
· Finalize Sounds, Sweets & More event details (including possibly putting a float in the parade)
· Caboose Update
12. Depot Update and Tour of Depot to see new developments – Tom
Donnie adjourned the meeting @ 7:30pm and everyone went with Tom to see how he and Tammy have cleaned and updated the Depot.  It looks fabulous!!



